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1 Purpose

The purpose of this plan is to address the Don Plant Bevill Consent decree requirement to
develop an interim stack system management plan (ISSMP) in the event of a plant shutdown
of up to 2 years (Appendix 1B Section 1.A.6). By July 1 of each year, this plan will be revised
and submitted to the EPA for approval, considering the pond water levels and the existing
configuration of the gypsum stack as of June 1 of that year.

2 Roles and Responsibilities
The following table outlines the roles and responsibilities of personnel involved in the
execution of the interim stack system management plan. The table also indicates the number
of estimated personnel required for each position during execution of the interim stack system
management plan.

Position

Gypsum Stack
Manager

# of

Personnel
Required
1 (40 hrs per
week)
*Available nights
& weekends as
needed

Responsibilities

e Safety and Environmental Compliance:

o Strengthen workplace safety through rule
adherence, inspections, and training.

o Ensure environmental compliance by enforcing
procedures and requirements.

o Report hazards, near misses, and incidents.

o Conduct preliminary investigations into incidents.

o Maintain Gypsum Stack Operations Manual

e Communication and Planning:

o Maintain effective communication across
departments, crews, and management.

o Read and interpret area notes, translating them into
daily operational plans.

o Escalate safety, environmental, and production
issues to key stakeholders promptly.

o Develop and implement production plans to meet
customer demands efficiently.

o Meet with Supervisors and staff on weekly basis.

o Leadership and Training:

o Lead by example, sustaining open communication
and coaching supervisors.
o Conduct weekly meetings with supervisors and staff

for goal setting and performance evaluations.
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Positi

# of

on Personnel
Required

o Manage employee performance and disciplinary

Inspections and Maintenance:
o Conduct or ensure completion of inspections. Ensure
o Organize small outages to minimize equipment
o Provide oversight for timely work order entry and
Quality Control and Regulatory Compliance:
o Insure proper freeboard management

o Schedules annual assessments by engineer of

Resource Management:
o Manage and optimize personnel, equipment, and

o Understand the Collective Bargaining Agreement

Collaboration and Problem Solving:
o Collaborate with other departments to ensure

o Address production issues promptly and implement

e Performance Monitoring:
o Monitor and analyze key performance indicators to

Responsibilities

actions.

Ensure direct reports have the necessary training
and tools for safe and efficient job completion.
Uphold programs, policies, and procedures; ensure
they are utilized and reviewed routinely. Ensure
direct reports have the training and tools to complete
jobs safely and efficiently.

findings are promptly addressed. Maintains
inspection records.
downtime through cross-departmental partnerships.

proper coding.

record

material resources for efficient production.

and apply rules fairly and consistently.

smooth operations and effective communication.

corrective actions,

Ensure compliance with local, state, and federal
regulations related to production processes and
environmental standards.

Organize small outages to minimize equipment
downtime by establishing effective cross-
departmental partnerships.

assess production efficiency.
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# of

Position Personnel Responsibilities
Required

o Review and provide oversight of Daily Schedule
Controls, Daily/Weekly Operating Reports (DWORs),
and other Short Interval Controls (SICs).

o Be responsible for equipment uptime and account for,
equipment downtime. Provide oversight to
Supervisors, ensuring their work orders are entered
in a timely manner for equipment issues and
properly coded for tracking purposes.

o Complete assignments (permanent or temporary) as
assigned by Production and/or Plant Management:

o Activities related to Plant Turnaround

o Corporate interface (standard/ad hoc)

Gypsum Stack | 2-3(atleast1 o Safety and Environmental Compliance:

s ERCIEp ey o Ensure procedures and operational rules are
onsite 7 days
per week) followed.
Contract work as o Verify the safety of all individuals in your area and
Neeied ensure appropriate PPE is properly worn.

o Strengthen and improve safety in the workplace
through compliance with rules and regulations,
safety, inspections, and training.

o Use stop work authority when needed

o Ensure safety meetings and JSA's are effectively
conducted when applicable.

o Report all safety, environmental and property
damage incidents as soon as possible.

o Stop and contain any spills, notify the appropriate
team to clean up when it is safe to do so.

o Report on any spill

o Work with operators to demonstrate the area “pride
of ownership” by maintaining a safe, clean and
environmentally responsible area with a strong
performance standard. Ensure good area
housekeeping standards are met.

o Ensure all proximity to mobile equipment and rolling
stock policies are followed.
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# of

Position Personnel Responsibilities
Required

e Communication and Planning:

o Have open and honest communication with the
operators, area managers, co-workers, and other
crews.

o Coordinate day-to-day operations of the gypsum
stack and collaborate with front line leaders and
management across various plant operation units,
offsite teams, and/or contract groups.

o Revise construction schedules and priorities
because of equipment failure or operating problems
in a manner that minimizes or eliminates impact to
production.

o Work collaboratively with Ore Receiving and Water
Reclaim on Gypsum distribution and decant water
return.

o Identify, communicate, and monitor key process
parameters frequently and make necessary
adjustments to maintain process control.

o Check daily schedules for work happening in your
area including operations and maintenance work.

o Monitor radio communication.

o Provide technical expertise for new construction,
expansion, and general capital improvements
throughout the Gypsum Stack System.

e Leadership and Training:

o Utilize strong knowledge of the Gypsum Stack
General Operation Requirements, construction
techniques and best practices to ensure the quality
of progress meets or exceeds regulatory
requirements and Simplot policies.

o Utilize knowledge of excavation equipment to
efficiently and effectively manage the use of
equipment on the Gypsum Stack to minimizes
breakdowns.

o Solicit input from others, provide feedback, coach
hourly employees, and capitalize on training
opportunities to ensure employees are being
developed.
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# of

Position Personnel Responsibilities
Required

o Ensure personnel have access to the training and
tools necessary to complete jobs safely and
efficiently. Participate in new process and equipment
operator training meetings, walk-throughs, and
check-ins, ensuring process flows and excavation
equipment is operated correctly.

o Take ownership of your area and actions. Hold
yourself and the team accountable.

o Conduct monthly safety meeting and ensure
actions/follow up items are escalated and follow up
provided as needed.

e Inspections and Maintenance:

o Assist with ongoing reliability efforts by identifying
bad actors, participating in root cause analyses, and
working with Maintenance and Engineering on
elimination or repair plans.

o Review and analyze the Gypsum Stack progression,
quality control, maintenance, and operational reports
to determine causes of nonconformity with
construction specifications and operating or
production problems.

o Work with maintenance to ensure work orders are
entered in a timely manner for equipment issues and
properly coded for tracking purposes.

o Set good housekeeping expectations and maintain
housekeeping standards.

e Quality Control and Regulatory Compliance:

o Ensure environmental compliance through proper
knowledge and enforcement of procedures and
requirements. Report hazards, near misses, and
incidents through Enablon and to supervisor.
Conduct preliminary investigations into incidents.

o Develop and implement operating methods and
procedures designed to eliminate operating
problems and improve construction quality of the
Gypsum Stack.

e Resource Management and Performance Monitoring:

o Understand the Collective Bargaining Agreement
and apply rules fairly and consistently
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# of

Position Personnel Responsibilities
Required

o Ensure proper staffing levels for construction
progression on the Gypsum Stack.

o Assist leadership in executing on goals and
expectations, conducting performance evaluations,
and delivering disciplinary action.

o Keep a positive attitude and help others stay
positive.

o Complete assignments (permanent or temporary) as
assigned by Area Manager and/or Plant Management:

o Activities related to Capital Project

o Complete other tasks (standard/ad hoc) as assigned
by Gypsum Stack Manager and/or plant
management.

Utility Operator | 4 (atleast1 |o Safety and Environmental Compliance:

or‘:;lil:;yfgfgr::\?;ts o Follow procedures and operational rules as a
per day 7 days foundation for safety.
per week) o Ensure procedures and operational rules are
followed.

o Care for others health, safety, and security, verify the
safety of all individuals ensure appropriate PPE is
properly worn.

o Strengthen and improve safety in the workplace
through compliance with rules and regulations,
safety, inspections, and training.

o Use stop work authority when needed.

o Ensure all proximity to mobile equipment and rolling
stock policies are followed.

o Actively engage in safety meetings and pre-work
briefings and/or hazard assessments.

o Preform and document equipment inspections prior
to operation.

o Report all safety, environmental and property
damage incidents as soon as possible.

o Report on any spill, stop and/or contain spill, notify
the appropriate team to clean up when it is safe to
do so.

o Maintains safe working conditions.
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# of

Position Personnel Responsibilities
Required

e Communication and Planning:
o Keep open lines of communications with direct

supervisor and Gypsum stack management.

o Communicate before and after each shift with shift
relief. Discuss all process flows and any changes or
safety concerns.

o Read and execute daily and weekend shift notes.
Communicate any deviation with supervisor.

o Plan out process moves. Prior to making process
moves.

e Leadership and Training:

o Maintain a Safe, Clean and Environmentally
responsible area with a strong performance
standard. Ensure good area housekeeping
standards are met.

o Take ownership of your area and actions. Hold
yourself and colleagues accountable.

o Work with and help train new operators or operators
new to the area

o Be open and receptive to new ideas and/or criticism
that is constructive.

o Keep a positive attitude and help others stay
positive. Attitudes are contagious.

o Maintain your training requirements and build upon
your regulatory, process and equipment knowledge.
Share your knowledge with your area team.

e Inspections and Maintenance:

o Monitor dikes, ditches and process flows. Report any
unusual findings promptly to supervisor or gypsum
stack management. Document information on
Gypsum Stack asset inspection sheet.

o Inspect pumps and valves that are being turned on,
opened or closed. Look and listen for any defects or
leaks or unusual sounds. If defective equipment is
found, redirect process flows away from faulty
equipment. Tag out and report defective equipment
to supervisor. Create applicable work order for
equipment repair.
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# of

Position Personnel Responsibilities
Required

o Monitor and maintain process flow discharge
locations for both flow into the gypsum stack and
flows down to the decant ponds.

o Maintain all pipes, hoses and valves.

o Inspect and maintain all trucks, pumps and tools
used to control process flows.

e Quality Control and Regulatory Compliance:

o Conduct and maintain daily, weekly, monthly and
quarterly inspections.

o Monitor pumps, valves and piping used for process
flows. If any equipment is found leaking, 1) move
flow away from the found defects. 2) Report any
process (gallons) that may have spilled on unlined
ground to supervisor. 3) Cleanup process materials
that may have spilled into unlined areas.

o Know and follow all policies, procedures and
regulatory compliance for the Gypsum Stack.

o Monitor and control flows to the decant ponds as
necessary to maintain decant pond levels for storm
surge and regulatory compliance.

o Properly flush and blow air through process lines to
avoid freezing and/or mud settlement in lines that
process was recently removed from. Use all means
possible to avoid draining, or spilling gypsum into
return ditches.

o Monitor and protect exposed liner. Control process
flow and process equipment to not negatively impact
any HDPE liner. Use protection wear sheet to protect
lined containment.

e Resource Management:

o Maintain trucks and tools used to control process
flows.

o Wash site utility trucks daily or weekly as needed to
maintain good working condition.

o Monitor and inspect mobile pumps and air
compressors regularly.

o Have a good working knowledge of pump and
compressor functions, troubleshoot problems.
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Position

# of
Personnel
Required

Responsibilities

Perform proper inspections of oil reservoirs and

other critical fluids before each use.

e Collaboration and Problem Solving:

o Work with supervisors and or fellow operators.
Communicate and share knowledge and
experiences.

o Collaborate with maintenance staff about valve
location and ease of access to process equipment.

o Work with gypsum stack management and staff. Be
forward ideas to help improve gypsum stack
operations and access points.

e Complete assignments (permanent or temporary) as

assigned by Production and/or Plant Management
o Complete other assignments as required to meet

business needs.
o Activities related to Plant Turnaround

o Complete other tasks (standard/ad hoc) as assigned
by Gypsum Stack Management and/or plant
management.

Mechanics /
Contract
Mechanics

10 day-shift-only
mechanics (5
days per week)
and 8 shift
mechanics (at
least 2
mechanics
onsite for 2 shifts
per day 7 days
per week)

o Safety and Environmental Compliance:

o Follow procedures and operational rules as a
foundation for safety.

o Ensure procedures and operational rules are
followed.

o Care for others health, safety, and security, verify the
safety of all individuals ensure appropriate PPE is
properly worn.

o Strengthen and improve safety in the workplace
through compliance with rules and regulations,
safety, inspections, and training.

o Use stop work authority when needed.

o Ensure all proximity to mobile equipment and rolling
stock policies are followed.

o Actively engage in safety meetings and pre-work
briefings and/or hazard assessments.

o Preform and document equipment inspections prior
to operation.

o Report all safety, environmental and property

damage incidents as soon as possible.
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# of

Position Personnel
Required

Responsibilities

o Report on any spill, stop and/or contain spill, notify
the appropriate team to clean up when it is safe to
do so.

o Maintains safe working conditions.

e Communication and Planning:
o Keep open lines of communications with direct

supervisor and management.

o Communicate before and after each shift with shift
relief. Discuss all process flows and any changes or
safety concerns.

o Read and execute daily and weekend shift notes.
Communicate any deviation with supervisor.

o Plan out process moves. Prior to making process
moves.

o Leadership and Training:

o Maintain a Safe, Clean and Environmentally
responsible area with a strong performance
standard. Ensure good area housekeeping
standards are met.

o Take ownership of your area and actions. Hold
yourself and colleagues accountable.

o Be open and receptive to new ideas and/or criticism
that is constructive.

o Keep a positive attitude and help others stay
positive. Attitudes are contagious.

o Maintain your training requirements and build upon
your regulatory, process and equipment knowledge.
Share your knowledge with your area team.

e [nspections and Maintenance:

o Inspect pumps and valves, look and listen for any
defects or leaks or unusual sounds. If defective
equipment is found, redirect process flows away
from faulty equipment. Tag out and report defective
equipment to supervisor. maintain applicable work
order for equipment repair.

o Maintain all pipes, hoses and valves.

o Inspect and maintain all trucks, pumps and tools
used to control process flows.
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# of

Position Personnel Responsibilities
Required

o Maintains plant and gypsum stack equipment as
necessary to ensure circulation of pond water

o Performs predictive maintenance activities to
improve reliability of equipment

o Communicates with Gypsum Stack Manager on parts
needed, including spare parts for critical equipment

o Maintains mobile/heavy equipment

2.1 Training
All personnel should receive training prior to engaging in inspection or operation activities

for the gypsum stack system. Key gypsum stack personnel should read this manual on
an annual basis while in plant shutdown conditions. In addition, all new hires should read
this manual in its entirety and be trained in their functions as identified in this manual.
Records documenting training of inspectors and operators should be maintained for a
period of 5 years.

3 Interim Operations and Maintenance

3.1 Safety and Security

3.1.1  Applicable Safety Policies
All applicable Don Plant Safety policies will be followed at the gypsum stack. Refer
to the Don Plant Document Center for safety policies.

3.1.2 Chemical Handling
The chemical SDS should be referenced for safe chemical handling. A copy of the

SDS for any substance encountered at the gypsum stack can be obtained from the
electronic 3E database'®. While working at or around the gypsum stack area you
may be exposed to the following chemicals:

e Phosphoric Acid

e Gypsum (Calcium Sulfate)
e Hydrogen Fluoride (HF)

e Lime

e (Gasoline

10 https://www.3eonline.com/EeeOnlinePortal/DesktopDefault.aspx?tabid=53
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e Diesel

e Anti-freeze

e Motor & hydraulic oils
e Process Water

3.1.2.1 Exposure Monitoring

Employees may be asked to participate in the Simplot’s exposure-monitoring
program. Selected employees will be asked to wear a sampling device to
measure exposure to such things as noise, hydrogen fluoride, H2S, and SO2.

The results obtained from this study are used to assess the impact these
exposures might have on the employee’s health, as well as to those who
perform similar tasks within the area. Changing conditions in the plant may
prompt more frequent monitoring. In addition, any employee may request
monitoring for any substance found in the Don Plant facility by contacting the
Safety Department.

3.1.2.2 HF Exposure Prevention

3.1.3

15|Page

The following are ways to prevent exposure to hydrogen fluoride gas:

1. Respiratory Protection
a. Wear approved respiratory protection when working in an area where
HF concentration is 3 ppm or above.
2. Ventilation
a. Areas where this material is present must be adequately ventilated to
keep airborne concentrations below recommended exposure limits.
3. Sanitation
a. Keep eating areas clean
b. Wash hands after exposure and before eating or smoking
c. Do not eat, drink, smoke, chew tobacco or gum in areas where there is
exposure to hydrogen fluoride gas

Security & Minimum Training for Visitors

Visitors to the gypsum stack must check-in with security, watch the contractor
orientation video, and must be escorted, until site specific orientation is complete.

Safety Expectations, Potential Hazards, and PPE Requirements

Every person working at the gypsum stack, employee or contractor, is responsible
for accident prevention in the performance of their duties. Therefore, it is each
person’s responsibility to understand and observe safe practices and instructions
during the performance of all work. (Ask questions when there is any doubt.)
Specific employee responsibilities for safety include but are not limited to:

Using sound safety practices in the performance of every job
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e Understanding and following safety standards as a primary consideration when
planning work

¢ Understanding potential hazards present at the gypsum stack:

o Heavy Equipment and light duty vehicle operation (blind spots and traffic)
o Potential Chemical Exposure (inhalation or skin contact)
o Slick and uneven driving and walking surfaces (slopes, synthetic liner)
e Use of prescribed personal protective equipment. PPE required is hard hat, safety
glasses, safety toed footwear, long sleeve shirt, hi-vis vest, and personal eye wash
bottle. Gloves must be with each person at the gypsum stack and hearing
protection is available as needed.
¢ Taking additional protective steps and/or using equipment as required for the job:
o Life Rings stationed at the decant ponds and one in each light vehicle
o Safety bags containing a personal floatation device, a glass breaker, 100 foot
throw rope, and eye wash must be in every vehicle and equipment on the
gypsum stack

o Fire extinguishers stationed on all gypsum stack mobile equipment, next to fuel
storage tanks and inside all pump houses, shops, and break rooms

* Reporting all injuries, incidents that were potential injuries and equipment damage
immediately. Participate in and cooperate with all investigations.

e Actively participating in all safety programs to prevent injuries and damage from
accidental causes

e Initiating corrective action for any unsafe practice and/or condition.

e Consulting a member of the safety department for additional clarification as needed

3.2 Contingency for Releases of Pond Water
Itis anticipated that Simplot will manage any release of pond water (process wastewater)
during an extended plant shutdownin like manner to current practices, following
Simplot's Contingency Plan for Process Wastewater Releases at the Don Plant
Phosphogypsum Storage Area. Resources available on-site and/or requesting offsite
assistance will be evaluated on a case-by-case basis.

3.3 Decant Water Management
Unlike the humid subtropical climate in the southeastern U.S., where annual rainfall
normally exceeds lake evaporation, the climate in the Pocatello area is cold, semiarid,
with evaporation rates far exceeding precipitation. The average rainfall near the Don
Plant is on the order of 12.3 inches per year, with lake or pond evaporation rates of 43.3
inches per year, equating to a net ponded area evaporation loss of about 31.0 inches per
year. Given the high evaporation rates for this area, the proposed water management
plan for the Don Plant facility differs from those used in the humid subtropical climate of
the Southeast U.S. During the ISSMP timeframe after the phosphoric acid plant ceases
operations, any remaining ponded water as well as consolidation and drainage water
seeping from the stack will be allowed to partially evaporate using pond or spray irrigation
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on top of the phosphogypsum stack and seep back into the stack, where it will be retained
by surface water tension and adsorption in the phosphogypsum above the phreatic
surface (water table) in the stack.

Considering an initial ponded area of 150 acres for ponds on top of the gypsum stack
and a net evaporation rate of 31.0 inches per year, it is theoretically possible to evaporate
just over 540 acre-feet of water per year, provided that the ponds are kept fully ponded
or fully surface wetted. Using water management techniques (recycling water collected
in perimeter flow channels and the seepage collection drains back to the top of the stack
to keep the uppermost compartments ponded and/or surface wet), all of the water that
seeps from the stack and any remaining ponded water can be evaporated from the top
gradient of the phosphogypsum stack.

The conceptual water management plan during the ISSMP timeframe is to maximize
evaporation rates from the gypsum stack top ponds by initially recycling collected
seepage and free water back to the top of the stack in such a manner as to keep the
surface area fully ponded or surface wet. Irrigation piping will be used as needed to
distribute the water over the top gradient of the stack when the volume of water collected
from stack seepage is no longer enough to pond the entire top surface.

To prevent decant water from spilling, leaking, or flowing off the lined gypsum stack
area during a plant shutdown, the following criteria will be followed:

e Maintain gypsum stack compartment pond levels at a minimum of 3.17-feet below=
the top of the outer berm for the Upper Compartment and 2.94-feet for the lower=
compartments.

e Maintain the rim-ditch inner berm free from erosion that may occur from waves.=
Maintain the seepage collection ditch at a minimum of 3-ft below the top of the=
perimeter dike

« Inspect the seepage collection ditch culverts and drainpipes to the decant pond=
diverter box, as well as the decant pond diverter box and outlet pipes, at least=
monthly and keep clean of any debris or build-up.

e Check daily and maintain level control on the seepage collection ditches. Inspect=
the seepage collection ditch liner monthly and repair as needed.

¢ Maintain the decant pond level at or below 5-feet below the top of the pond liner.=
Visual measurement with staff gauge at pump structure and log daily.

» Inthe case of a power outage, utilize diesel pumps to distribute water back to=
compartment ponds if the level in the decant pond(s) reaches the maximum level.

In the event of a plant shutdown, the decant pond pumps and the FCC Tank pumps could
be used to circulate process water back and forth between the plant and the gypsum
stack. Additionally, the gypsum tanks / pumps could be used in this recirculation process
as needed.
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Finally, portable fuel-driven pumps could be transported from the plant or obtained from
an outside source very quickly as mentioned in Section 3.5 below.

3.4 Operation and Routine Maintenance
Decant water recirculation will occur as described above in the event of a plant shutdown.
Some maintenance will be necessary to ensure that pumps, piping and associated
equipment continuously remain in adequate working condition. The entire gypsum stack
and decant pond area will continue to be inspected daily and water levels logged.
Gypsum stack utility will be responsible for this work, obtaining maintenance help as
needed.

3.5 Machinery, Equipment, and Materials Needed

Existing equipment will be used to keep decant water recirculating as described above.
In addition, Simplot has large-volume portable pumps that could be transported to the
decant pond area and used to pump decant water from the decant pond directly to the
gypsum stack, in the event the existing equipment is not available for an extended period.
Portable light plants can be brought to the gypsum stack area from the plant site if needed
to facilitate necessary work at night. The following heavy equipment is readily available
for use: eleven (11) excavators, one (1) grader, two (2) dozers, four (4) haul trucks, and
two (2) water trucks. In addition, a dump truck, additional loaders, vacuum trucks, cranes
and carry decks are available on the plant site.

3.6 Sources of Power and Fuel Requirements
All plant electrical equipment will remain operational in the event of a plant shutdown.
The existing pumps used to recirculate decant water are electrically powered. In the event
of an electrical outage, diesel fueled portable pumps are available on site and more
portable pumps could be obtained within 2-3 days as needed to pump decant water from
the decant pond directly to the gypsum stack.

3.7 Environmental Sampling

The Environmental Manager will be responsible for ensuring continued compliance with
Appendix 1.A Groundwater Requirements of the Consent Decree.
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